COMPANY VALUES

Providing value-driven Information Technology Consulting Services to our customers is Morris Allen’s primary objective. The
members of our IT Division are highly qualified and experienced, each with impeccable credentials in their respective fields.
Our consulting group has over 100 years of combined experience, both in government agencies and the private sectors
throughout the world. Morris Allen has formed strategic partnerships with reputable consulting companies worldwide.
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Our project managers are CERTIFIED with over
120 graduate hours of project management
study. Our structured and proven methodology
consulting provides comprehensive project
management services for federal, state and
local agencies. These services range from the
establishment of project objectives to the
application and tailoring of best practices, as
well as providing on-site management and
technical skills to execute all phases of the
project effectively.

IT STRATEGIC PLANNING
BUSINESS PROCESS IMPROVEMENTS AND ENGINEERING
SWOT AND GAP ANALYSIS
PHYSICAL AND CYBER SECURITY VULNERABILITY
ASSESSMENTS
PROJECT MANAGEMENT
ON SITE TRAINING, WORKSHOPS AND PRESENTATIONS
HARDWARE AND SOFTWARE CONFIGURATION AND
IMPLEMENTATION
NETWORK ADMINISTRATION AND HELP DESK SUPPORT
APPLICATION DEVELOPMENT

CONSULTING

MAA has an unrelenting commitment to quality,
a focus upon developing realistic solutions, and
a philosophy that the clients’ needs and satisfaction is the first priority.
MAA’s has provided information technology and
management consulting services to our clients
for approximately 10 years. MAA’s projects
have included technology strategic planning,
asset management strategy and planning,
program management, requirements analysis,
software selection, implementation services,
training, and operations support.

CERTIFICATION / REGISTRATION
• Service Disabled Veteran Owned Small Business
• CVE-SDVOSB Certified
• State of Florida MBE & DBE
• City of Tallahassee / Leon County MBE & DBE
• FDOT Prequalified DBE
• SBA Registered Small Business
• Registered with VetBiz & SAM
• Orlando / Orange County MBE
• U. S. SBA 8(a) Certified
• State of Florida Certificate of Authorization # 29597
• State of Georgia Certificate of Authorization # PEF006148

ASSOCIATES, INC.
GOVERNMENT SERVICES / CONTRACTING

BUSINESS PROCESS IMPROVEMENT

A thorough assessment of all “as-is” business processes; including
detailed workshops/question and answer sessions with your staff
and stakeholders. Development of “future state” process maps. Development of technology flows and requirements to support the recommended “future state” processes. Analysis of the “Gap” between
your business needs for technology and its capabilities and Best
Practice Recommendations of technology projects to support these
changes. We use business process reengineering and Six Sigma
methodology to enhance processes throughout your organization.
As you continue to manage your day-to-day operations, we take an
up close look at the flow of your business.

www.morrisallena.com

STRATEGIC PLANNING

Business needs are always the primary consideration for
technology investments. As such, our team follows industry
best practices to ensure that our master plans are realistic
and implementable by our clients.
MAA recognizes the long-term importance of developing
a successful IT Strategic Plan and Roadmap. Our team
members bring the following key attributes to our projects:
Our plans get implemented. Our team has a proven track
record of developing business and technology strategic
plans that are practical and that are justifiable to policy
makers.
An understanding of your challenges and changing business environment.

PHYSICAL/CYBER SECURITY AND
BUSINESS CONTINUITY

MAA’s team of industry certified security professionals are experts
at perfoming the following comprehensive and encompassing
services:
• Vulnerabilty Assessments
• Cyber Security (including SCADA)
• Penetration Testing
• Business Continuity of Operations Planning
• Disaster Recovery Planning
• Emergency Response Planning
• Physical Security Standards Assessments

Our team members are at the forefront of the business
issues driving businesses and their technology needs.
A proven IT Master Planning Approach that links technology application priorities and spending to business
objectives, establishing a “road map” to follow well into the
future.
In-depth understanding of technologies and software applications used by agencies with similar missions and of
similar size.

NETWORK ADMINISTRATION

MAA is your partner in making sure your technology
provides a higher return on your investment. Our staff of
experts can design a customized computer network maintenance and IT management solution that works for you.
No matter whether your company is in need of systems
management and network consulting services, remote
and on-site support, computer network maintenance
services, IT management services, IT support, wireless
networking, computer network installation, or network and
server support – we have a solution.

